


Discuss the importance of corporate governance

BJE{lVEE codes in risk management.

|dentify the four pillars of corporate governance
upon which business enterprises must operate.

|dentify

Revision
questions LU 1

List the three ‘Es’ of the triple bottom line.

Blii=lg=laliz1= Differentiate between pure risk and speculative risk.

DISEe Discuss and provide examples of the following risk
provide management concepts:




Revision

LU 1

Risk

rure
risk

Speculative
risk

Description

Employee fraud

N[

Sabotage by former
employvees

W

Pension fund
investment for
emplovees

A

Accumulating
foreign currency
based on future
value predictions

Food manufacturing
plant contamination

Horizontal business
merger

Covid-19 lockdown
restrictions

Defective product
manufacturing

Vertical business
integration

Office burglary
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Buying Exchange
Traded Funds (ETF)
on the JSE

Disposing
government
Treasury Bills on the
secondary market

13

T heft of business
equipment

14

Buying a call option

15

Purchasing land for
development

16

INntroducing a new
product line

17

Office bomb threat

18

Financing an app
development start-

up

19

Labour dispute

20

Purchasing a unit
trust

21

Buying shares of a
JSE listed company

22

Changing a
corporate image and
logo

Hiring a digital
strategist to lead a
digitisation project
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Revision questions

Revision Questions: Learning Unit 2

e List the top 10 stages of the risk management
process.

e Discuss the importance of a risk manager in the risk
management process.

e |dentify the four T's of risk management.

e Explain the importance of reporting obligations in
the risk management process.

e Differentiate between the King lll and King IV
Reports on Corporate Governance in South Africa.

e Discuss the relevance of the principles of the Kings
Ill Report on Corporate Governance in South Africa.




Watch this Bow Tie

video
This is for LU 3

| http://www.youtube.com/watch?v=v

BOO4TPm2qg0



http://www.youtube.com/watch?v=vB0O4TPm2q0
http://www.youtube.com/watch?v=vB0O4TPm2q0
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